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Requirements for the p2 decision 
/Process phase 1 .1 
J^jy^^^^ def ini tion/product pro fiie 

Q I Preparation specification (R) 

Analysis of market and customer 
requirements by means of QFD (FP) 
Analysis of historical data from 
predecessor products (FP) 
If appropriate, carry out 

I preliminary tests 

Name PSG members/ 

i prepare PSG overview (FP) 

! ^ ^ Prepare quality management plan (R) 
Prepare project management plan (FP) 



Prepare EHR document plan (R) 

Prepare DMR document plan (R) 

Prepare economic production plan 
(WPP) (FP) 



OO E7"j Carry out main review R1 

jr^r' Prepare project/release requests 
~ D2 (FP) 
O decision 



:■/- /.^ 

Work Paci<:ages (PM) 




'Work packages up to D2v 

S pec iflcatioh ['£ p/ 

Product idea 
Q <^ Customer benefitsy processes 
Q Market segmentation/definition 
O Analysis of competition 
O ^ Market exploitation 
O ^ Threat potential 
O Distnbution channels 
O ^ Gather and priontize requirements 



o 
o 
o 

o 

o 

o 



Analyze and assess requirements 
System analysis 1 
System engineering 1 
Prototype planning I 

Prototype for assessment of the product 

Prototype planning 2 

Prototype for assessment of the system 



idea 
concept 



Patent search 
U I Patent application 
O Planning for the avoidance of errors 
Benchmarking 



Milestone MO. M1 and M2 
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Figure 2 
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